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LATTANZIO KIBS for EuropeAid



Framework contracts
Among the most reliable partners in 
EuropeAid framework contracts 

LATTANZIO Advisory is currently member of the con-
sortia retained by the EC FRAMEWORK CONTRACT 
BENEFICIARIES 2013 for the following four lots within 
specific areas.

Lot 1 - “Rural Development”. Agriculture (Agricultural 
primary production, Animal production and health rural 
development), Food Security (livestock sector develop-
ment, Food safety, Crop protection and disease control), 
Land management (land reform, land use planning and 
farm restructuring).

Lot 7 - “Governance and Home Affairs”. Governance 
(promotion and protection of human rights), Home Af-
fairs (the fight against organised crime and terrorism).

Lot 9 - “Culture, Education, Employment and Social 
sectors”. Culture (development policies, intercultural 
dialogue, tourism), Education (Education sector analysis 
and reform), Employment and Social sectors (Structure 
and characteristics of the labour force, Social situation 
and impact analysis).

Lot 10 - “Trade, Standards and Private sector”. Trade 
(Regional economic integration, Trade facilitation/cu-
stoms, Market analysis/strategy development), Private 
sector (Privatisation and industrial policy).

www.lattanziokibs.com/advisory/framework_contracts_1/
europeaid_fwc.html
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MULTI

DEVCO - Evaluation of call for proposals gender 2017
This action was meant to recruit a team of experts to assist the European Commission 
in the evaluation and selection of the best proposals received under the Call 
EuropeAid/54792/DH/ACT/ Multi, in line with the quality criteria set in the respective 
Guidelines for grant applicants. Priorities of the Call for Proposals have been given for 
actions respond to the following priorities: working towards the elimination of all forms of 
sexual or gender-based violence; 2) Increasing access to sexual and reproductive health 
and rights for youth, women and men. EC Framework Contract 2013 Beneficiaries (Lot 
7)  – European Commission DG DEVCO. 

IPA - Capacity development on linking planning/programming, monitoring and evaluation of 
EU assistance in the enlargement region 
The main purpose of the project was to strengthen the capacity of the staff of the EC 
(including the EUDs in the concerned countries) and of the IPA II beneficiaries involved 
in the design, monitoring and implementation of EU assistance in the enlargement 
countries in line with sector approach and results based management principles. On 
this purpose have been held: 2 training workshops for the staff of DG NEAR; 1 training 
seminar for the M&E officers in EUDs and National IPA Coordinators (NIPACs) to build 
an M&E institutional culture; 8 training workshops (2 training sessions in Turkey and 
one training session for each of the Western Balkan beneficiaries) to EC and national 
authorities staff on performance indicators, monitoring, and evaluation methodology. EC 
FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EUROPEAN COMMISSION (DG NEAR).

PALOP - Technical Assistance for PALOP – TL Programme
Technical Assistance to the Coordinating Authorising Officer  in the overall coordination 
and project cycle management within the scope of PALOP-TL cooperation, to follow 
up and implement activities under the 10th EDF PALOP-TL Programme, in line with 
the latest Ministerial meetings (IX and X RON). In addition, the service was expected to 
reinforce management capacities during the transitional period between 10th and 11th 
EDF framework, and to prepare the identification phase of the 11th EDF programme. EC 
Framework Contract 2013 Beneficiaries (Lot 7) – EU Delegation to Mozambique.

WEST AFRICA - Mid-Term evaluation of the project - Strengthening Anti-Money Laundering 
capacities in Western Africa (SAMWA)
The main purpose of the project was to provide an independent and motivated evaluation 
about the relevance and the project performance to the West African and European 
stakeholders. The experts team did an analysed evaluation of the project, evaluating 
the project activities and providing recommendations for the next project on the fight 
against the money laundering. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 
7)  – EU Delegation to Senegal.

OECS - Consultancy to Document Lessons Learnt and Case Studies from the OECS 10th 
EDF Programme 
The overall objective of this evaluation was to continue in the promotion to all levels of 
the OECS Economic Union and the Basseterre treaty revised, involving a wider number 
of citizens in the OECS Member States. The main purpose was to promote and build 
awareness of OECS agenda towards regional integration through the production and 
documentation of Lessons Learned and case studies. In particular, the consultants Team 
created a Lessons Learned Information Package, contextualising the path towards the 
regional integration over the last 5 years, to continue sensitising and educating the public 
opinion. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – EU Delegation to 
Barbados.

Governance and 
Home Affairs
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CENTRAL ASIA - Overview of Private Sector in Central Asia
The specific objective of the study was to provide an in-depth analysis of the private 
sector status and potentialities in Central Asia, so to identify areas where EU future 
support to the sector could have a particularly important added value. The study thus 
contributed to the attainment of the overall objective of fostering regional economic 
development in the region. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 10)  – 
European Commission DG DEVCO.

DEVCO - Study on sustainable value chains
The action aimed at supporting developing countries to integrate better into regional 
and global value chains, with view to supporting growth and job creation, by increasing 
exports and attracting investments, fostering economic diversification, industrialisation 
and local value addition. The project mainly focused on two components: i) value 
chains development and upgrading, and ii) sustainability aspects in value chains. EC 
Framework Contract 2013 Beneficiaries (Lot 10)  - European Commission DG DEVCO.

Trade, Standards and 
Private sector



5

Selection of projects

ALBANIA - Preparation of the Guideline for Applicants for the Activity “Support to Civil 
Society Organizations for the implementation of capacity building actions to increase 
policy dialogue and awareness on European Integration process” under IPA 2014 Action 
Programme: “European Union Integration Facility”
The objective of the mission was to enhance cooperation and policy dialogue with 
the CSOs and increase awareness on EU Integration process in Albania, assisting the 
Albanian Ministry of European Integration (MEI) to prepare the Guidelines for Applicants 
for IPA 2014 Action Programme: European Union Integration Facility, activity 2.1 
“Support to Civil Society Organizations for the implementation of capacity building 
actions to increase policy dialogue and awareness on European Integration process”. . 
EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation and CFCU – 
Ministry of Finance in Albania.

BOSNIA - Support to Bosnia and Herzegovina for IPA II Programming 
Technical assistance aimed at supporting the NIPAC (National IPA Coordinator) and all 
relevant Bosnia and Herzegovina Institutions in the preliminary programming activities 
under IPA II for BiH, including the preparation of the IPA project proposals (project 
fiche templates) and the Sector Planning Documents Main purposes: i) Support the 
preparation and delivery of the final version of Action Documents for 2015 IPA II national 
package; ii) Support NIPAC office in other IPA II related requirements, such as sector 
approach application, sector planning documents preparation, sector analyses, sector 
budget, new Western Balkans Investment Framework (WBIF) approach and National 
Investment Committee (NIC) framework establishment. EC FRAMEWORK CONTRACT 
2013 Beneficiaries (Lot 7)  – EU Delegation to Bosnia and Herzegovina.

FYROM - Evaluation of the impact of IPA funds on fostering the reforms in the sector of 
democracy and governance 
The main financial tool for supporting the country to attain the criteria and standards 
needed for EU membership is the Instrument for Pre-accession Assistance (IPA). The 
action pursued: a) identification of key lessons and production of recommendations in 
order to improve current and inform future choices on use of the EU funds; b) provision 
of an overall independent assessment of the use of the EU funds in the former Yugoslav 
Republic of Macedonia.  In particular, the action aimed to assess the effectiveness and 
impact of the EU funds in the sector of democracy and governance. EC Framework 
Contract 2013 Beneficiaries (Lot 7)  – EU Delegation to FYROM.

SERBIA -  Preparation of Tender Documentation for Works Contract, Supply contract and 
Supervision Contract – IPA 2014
Within the overall objective of improving capacities for training, education and 
employment of the convicted people and investment in the sustainability of the human 
living conditions in prisons, this project was specifically aimed at providing technical 
assistance to the beneficiary for the preparation of relevant tender documentation and 
implementation of the works contract and supply contract, including the supervision 
contract for the Prison Institute in Požarevac. EC FRAMEWORK CONTRACT 2013 
Beneficiaries (Lot 7)  – EU Delegation to Serbia.

SOUTH AFRICA - Support of the Urban Policy and Integrated Urban Development 
Framework Dialogue between South Africa and the European Union  
In the context of the cooperation programme between the EU and South Africa, technical 
assistance aimed at promoting the dialogue on the urban policy and the Integrated 
Urban Development Framework (IUDF). The dialogue took place between the African 
stakeholders and international experts through a partnership finalised to share good 

EUROPE
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international practices in the fields of urban policy and urban development, through 
the peer review and joint seminars, in favour of the urban policies managers and the 
Southern African operators, partners in this project. EC FRAMEWORK CONTRACT 2013 
Beneficiari (Lot 7)  – EU Delegation to South Africa.

TURKEY - Technical Assistance for Strengthening the Institutional Capacity of the National 
Authorising Officer (NAO) Office in Turkey in Performing Its Tasks on the Implementation of 
IPA
The main purpose of the TA was to provide support to the NAO Office to enhance its 
institutional, administrative and technical capacity supervision the IPA II funded projects. 
In particular, to improve the supervision, verification activities and reporting mechanisms 
for the control activities of IPA funded projects implemented by the NAO Office; to 
enhance the NAO staff knowledge through study visits and experiences sharing aiming at 
familiarising with the practical aspects of monitoring and performance measure system; 
to provide support to the NAO to review / renew reliable, simplified and usable Manuals 
Of Procedures (MOP) and checklists for IPA II period. EC FRAMEWORK CONTRACT 
2013 Beneficiaries (Lot 7)  – CFCU Ministry of Treasury in Turkey.

BOSNIA HERZEGOVINA - Analysis of the needs in the labour market Institutions
The main purpose of the project was to contribute to the improvement of the services 
quality of the labour market Institutions in Bosnia and Herzegovina, enforcing its 
capacities. by a detailed analysis of the existing infrastructures of Public Employments 
Services (PES), the IT instruments and the other logistical aspects. EC FRAMEWORK 
CONTRACT 2013 Beneficiaries (Lot 9)  – EU Delegation to Bosnia and Herzegovina.

MACEDONIA - Evaluation of the support in the area of equal access to quality education 
with recommendations for future assistance development    
The objective of this project was to provide an evaluation of the initiatives, programs and 
project implemented in the field of the equal access to quality education, with a focus 
on the projects related to integrated and inclusive education. The assignment has been 
delivered in order to support the process of efficient programming, implementation, 
monitoring and evaluation of the Operational Programme for Human Resource 
Development (OP HRD) 2007-2013. EC FRAMEWORK CONTRACT 2013 Beneficiaries 
(Lot 9)  – EU Delegation to FYROM.

BELARUS - Support for the preparation of the Twinning Project (Twinning Fiche) for the 
National Land Registry Office of the Republic of Belarus
The project aimed at supporting the EU Delegation to Belarus and the Government of 
Belarus in preparing the necessary documents for the launch of a Twinning project for the 
National Land Registry, to be financed under the European Neighborhood Instrument. 
EC Framework Contract 2013 Beneficiaries (Lot 10)  – EU Delegation to Belarus.

Culture, Education, 
Employment and 
Social sectors
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JORDAN - Final evaluation of the Development Programme “Building Development 
Capacities of Jordanian Municipalities”
Second phase of the final evaluation of the EU development programme “Building 
Development Capacities of Jordanian Municipalities”, aimed at identifying the best 
practices to be applied in future projects. EC Framework Contract 2013 Beneficiaries 
(Lot 7) – EU Delegation to Jordan.

LEBANON - Identification of areas of intervention of the programme “Civil Society Partnership 
to Promote Reform and Local Development in Lebanon” 
The objective of the mission was to identify actions aimed at promoting an increased 
engagement of the civil society organisations in Lebanon, both at policy and local 
development levels, through i) the mapping of ongoing initiatives in support of civil 
society organizations in Lebanon funded by the EU Delegation, EU Member States as 
well as not-EU donors in the environment, health, education and energy fields; ii) the 
identification of priorities and draft of call proposals guidelines to be launched to promote 
a favourable environment for the civil society to support the reform and to increase the 
public responsibility in the health, education and environment fields (included water 
and energy), and to support the initiatives lead by civil society organisations in their 
contribute for the local development. EC FRAMEWORK CONTRACT 2013 Beneficiaries 
(Lot 7)  – EU Delegation to Lebanon.

MOROCCO - Strengthening the personal data protection culture in Morocco
The overall objective of the project was to strengthen the level of personal data protection 
in line with the requirements of the Acquis and European best practices. The specific 
objective was to evaluate the scope of the new European regulation on the protection of 
personal data, to prepare an indicative action plan for its implementation and to develop 
information and education actions. EC Framework Contract 2013 Beneficiaries (Lot 7)  
– EU Delegation to Morocco.

MOROCCO - Revision of the information system of the Institution of the Ombudsman of 
the Kingdom of Morocco
The specific objective of the project was to contribute to the design and development 
of a system effective information to enable the Institute of the Ombudsman to fulfil its 
constitutional role of protection of users’ rights in relation to the administration. Given the 
state of play in the phase of formulation of the EU intervention, the mission endeavoured 
to identify all possible means of favour the use of modern procedures for the processing 
of requests in all its aspects: referral, registration of complaints, public information, 
contacts with administrations and services public, documentation, statistics, archiving.  
EC Framework Contract 2013 Beneficiaries (Lot 7)  – EU Delegation to Morocco.

MOROCCO - EU Support Program for the second phase of the National Initiative for Human 
Development (INDH) in Morocco.
The main purpose of this project was to contribute to the implementation of the 
European cooperation strategy with the Moroccan kingdom in the fields of human 
development and poverty eradication in rural areas. The action aimed at contributing 
at INDH program through several economic and social monitoring missions in different 
areas of the Country. EC Framework Contract 2013 Beneficiaries (Lot 9) – EU Delegation 
to Morocco.

MOROCCO - Formulation of 3rd Phase of the Programme to Support the implementation 
of the National Literacy Strategy in Morocco (ALPHA III)
The overall objective of this technical assistance was to support the EU intervention in 
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the National Literacy Strategy in Morocco support. More specifically, the assignment 
aimed at two results: 1) develop indicators for the EU intervention in the field of literacy in 
Morocco ; 2) formulate the third phase of the programme supporting the implementation 
of the National Literacy Strategy in Morocco. EC FRAMEWORK CONTRACT 2013 
Beneficiaries (Lot 9)  – EU Delegation to Morocco.

MOROCCO - Study of the needs of the Craft Sector in Morocco and development of a 
Training Plan for 2027
The overall objective of this project was to contribute to the sustainable development, 
competitiveness and social and territorial cohesion of the country, supporting the 
process of convergence towards the EU in the craft sector. The specific objective was 
to conduct a sector study, in order to specify the skills needs of the craft sector in 
quantitative and qualitative terms, and develop a professional training plan by 2027, 
in line with the strategy of the Craft Department for 2027 and the national strategy for 
vocational training. EC Framework Contract 2013 Beneficiaries (Lot 9)  – EU Delegation 
to Morocco.

EGYPT - Support to the formulation of “Business environment” programme
The overall objective was to support EU Delegation and stakeholders in  the finalisation 
of the design of a future programme aiming at improving the business environment 
in Egypt. The main purposes concerned the support to finalize a programme able to 
improve the business environment in Egypt and a dialogue among the private and 
public stakeholders, by developing an action document to support the internal decision 
making process for allocation of funding for the programme in 2016, and by producing 
detailed technical documents (Terms of Reference) in line with EU formats to facilitate 
early commencement of the implementation of the new programme once the financing 
decision has been taken. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 10)  – 
EU Delegation to Egypt.

TUNISIA - Identification and formulation of a programme to support the diversification of 
tourism, the value chain in the craft and local products sectors and the promotion of cultural 
heritage in Tunisia
The overall objective of this project was to assist the EU delegation in Tunisia in identifying 
(phase 1) and in formulating (phase 2) a programme to diversify and strengthen the 
quality of tourism, by supporting value chains in the field of craftsmanship and local 
products, and enhancement of cultural heritage, programme to be proposed for funding 
in 2018. EC Framework Contract 2013 Beneficiaries (Lot 10)  – EU Delegation to Tunisia.

Trade, Standards and 
Private sector
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MADAGASCAR - Final evaluation of the project “Accompanying measures for the sugar 
protocol for farmers producing sugar cane in Madagascar - Allocation 2012”
The overall objective was to contribute to the reduction of rural poverty, the improvement 
of the trade balance through the reduction of sugar imports, and the lowering of the 
cost of sugar in the domestic market through an increase in availability, which are 
also the overall objectives of the Multiannual Indicative Program (MAP) 2011-2013 for 
Madagascar. The specific objective was to increase and sustain the income generated 
by the sugar sector through the development and improvement of cane production on 
the Ambilobe site. EC Framework Contract 2013 Beneficiaries (Lot 1)  – EU Delegation 
to Madagascar.

RWANDA - Technical assistance for the Rwanda Agriculture Survey updating
The objective of the technical assistance is to support the Rwanda Government in 
accelerating the production of quality disaggregated data on the technical, economic, 
environmental and social dimensions of the agricultural holdings, thereby strengthening 
Rwanda’s capacity to monitor progress towards its national, regional and global 
development policy frameworks..  For this purpose, the technical assistance Team 
supported Rwanda Government in the supervision and guide during the updating design, 
implementation, analysis and reporting of Rwanda Agriculture Survey. EC FRAMEWORK 
CONTRACT 2013 Beneficiaries (Lot 1)  – EU Delegation to Rwanda. 

SWAZILAND - Technical assistance Support to the Ministry of Agriculture in the Area of 
Livestock Development in Swaziland 
The overall objective of the project was to support the Ministry of the Agriculture for the 
development of a new strategy of intervention in the livestock sector as part of the 11th 
EDF, with a focus on rangeland based smallholder livestock development. The technical 
assistance aimed at contributing to poverty reduction by fostering pro-poor growth, 
securing livelihoods of smallholder farmers and providing locally produced diversified 
food on the market . EC FRAMEWORK CONTRACT 2013 Beneficiaries(Lot 1)  – EU 
Delegation to Swaziland.

BENIN - Technical Assistance to the EDF National Authorising Officer for the Implementation 
of RePASOC (Strengthening and Participation of the Civil Society programme in Benin)
The objective of this assignment was to support Benin with the initial implementation 
of a programme designed to strengthen the civil society organisations and citizen 
participation. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation 
to Benin.

BURUNDI - Final evaluation of the Good governance support programme in Burundi
The assignment aimed at conducting the final evaluation of the Support Programme for 
Good Governance (PAGB) for 2007-2014. Whose global objective was to contribute to 
the operationalization of the strategic framework for the Growth and the fight against 
Poverty and particularly on the Axe 1 on the strengthening of the Rule of Law and the 
consolidation of the Good Governance. More specifically the aim was to promote the 
local good governance and the access to equitable justice. EC Framework Contract 
2013 2013 Beneficiaries (Lot 7) – EU Delegation to Burundi.

MOZAMBIQUE - Final Evaluation of the Institutional Support to the Ministry of Interior in the 
Republic of Mozambique 
The main purpose of this project was to provide the Cooperation services of EU,  
the Governments of Mozambique and Portugal with an independent evaluation of 
performance and impact of the support programme to the institutional development of 
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the Interior Ministry, reviewing the outcomes achieved compared to the objectives, as 
well as recommendations to ensure sustainability of achievements and for future actions 
in the sector. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation 
to Mozambique.

NIGERIA - Identification and Formulation of Support to West Africa Gulf of Guinea 
Organization in Maritime Security (SWAGOGOMS)  
The overall objective of this project was to provide ECOWAS and EU with a consistent 
proposal about the fight against the illegal maritime activities in the Gulf of Guinea 
(GoG). The mission has been organised in two different phases: the 1st identification 
phase provided an overview of the current situation, identifying problems, strategic 
orientations and priority intervention areas to improve the maritime security in the Gulf of 
Guinea, as well as the implementation modalities. The formulation phase was dedicated 
to the development of a comprehensive action document, which defined the  contents of 
support, the activities, the expected outcomes and the relevant institutional, contractual 
and financial agreements. The intervention feasibility has been analysed in terms of 
objectives achievement, implementation capacity, sustainability and risk management.  
EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation to Nigeria.

NIGERIA - improving visibility of EU Development Cooperation in Nigeria
Technical assistance aimed to finding modalities to increase the visibility of the 
development cooperation activities of the EU in Nigeria. Specific objectives: i) To 
determine the reasons of the current weak visibility of EU development cooperation in 
Nigeria; ii) To design some short-term visibility actions to increase awareness on EU-
funded development cooperation actions in the Country, including this specific project; 
iii) To formulate recommendations for a long-term strategy on EU visibility in Nigeria, 
including how to manage the available funding and strengthening the capacity of EU 
delegation and local NAO. EC Framework Contract 2013 Beneficiaries (Lot 7) – EU 
Delegation to Nigeria.

RCA - Mid-Term evaluation of the technical assistance to the 10th EDF NAO  (PAONF III 
Programme)
The final objectives of this mid-term evaluation were to assess the organization and 
functioning of PAONF III and its intervention framework, especially concerning the 
interactions with the various actors in the cooperation between CAR and EU (technical 
ministries, civil society/NSA, private sector, development partners etc.), including the 
relationship with the EU Delegation; to evaluate the project’s performance, assessing 
the degree of goals’ achievement, the relevance, effectiveness and efficiency of the 
project, and also the impact of the programme on beneficiaries and on the overall aid 
management; to provide recommendations aimed at improving the implementation of 
the PAONF III performance, in light of the commitments made in the context of the Paris 
Declaration and the guidelines defined by the European Commission regarding support 
to National Authorising Officers. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 
7)  – EU Delegation to Central African Republic.

RWANDA - Identification and formulation missions of EU intervention in securing cross-
border social, economic and commercial activities in the Great Lakes region
The main purpose of this project was to identify instruments and actions to assist and 
support regional organization within the Great Lakes Region, countries of the region 
(DRC, Rwanda and Burundi) when acting together, as well as civil society actors, in 
establishing a single programme of measures in the field of integrated and inclusive 
cross-border management and cooperation, involving local communities and security 
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aspects. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation to Rwanda.

SAO TOME - Technical Assistance to the implementation of the sectoral reform for water 
and sanitation 
The overall objective of this project in Sao Tome and Principe was to improve the  access of 
the population to safe drinking water and hygienic services in sustainable environmental 
conditions. It contributed to enhance the vulnerable groups’ resilience to the challenges 
raised by climate change. EC FRAMEWORK CONTRACTS BENEFICIARIES 2013 (Lot 
7) – EU Delegation to Gabon

TCHAD - Identification and Formulation of a Support Program for Tchad NAO, within XI EDF
The project aimed at improving EDF-funded investments in Tchad in terms of efficiency 
and increasing their impact on the overall inclusive development within the Country, in line 
with the Cotonou agreement principles and the effort of the EU towards an improvement 
of aid efficiency. The main purpose of the action was to formulate a support plan for 
NAO within the framework of XI EDF, based on an analysis of current and previous 
NAO support actions in Tchad. EC Framework Contract 2013 Beneficiaries (Lot 7) – EU 
Delegation to Tchad.

ZIMBABWE - Performance Review of the Zimbabwe Parks and Wildlife Management 
Authority
The objective of this assignment was to enhance the performance of the Zimbabwe 
Parks and Wildlife Management Authority in realising the socio-economic benefits from 
Zimbabwe’s wildlife endowment. In addition, the review aimed to develop a Reform 
Strategy and Action plan to strengthen the strategic direction of the ZPWMA to improve 
on its effective, efficient and economic delivery of mandate in line with the development 
agenda of the country. EC Framework Contract 2013 Beneficiaries (Lot 7)  – EU 
Delegation to Zimbabwe.

ZIMBABWE - Scoping Study of the Local Government sector in Zimbabwe
The general objective of the assignment was to provide the European Union with 
sufficient information to make strategic choices in the design of future support to the 
local government sector in Zimbabwe. In particular, it was aimed at mapping the needs 
and challenges of Local Authorities in order to inform the development of a gender 
sensitive Programme for short, medium and long term support to the local government 
sector in Zimbabwe. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU 
Delegation to Zimbabwe.

ZIMBABWE - Technical assistance to the Ministry of Economy and Finance of Benin to 
implement a support program to the civil society
The overall objective of this project in Benin is to assist the Institutions to implement 
the program on the strengthening and the citizens participation to the civil society 
organisations. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 7)  – EU Delegation 
to Benin.

SOMALIA - Mid-Term Review of Education Sector Development Programme II, Somalia 
The Mid Term Review contributed to the broader process of results mapping under the 
current EU funded programme, ESDP III (Education Sector Development Programme 
III) and planning for future EU funding in the education sector, in line with a Sector-
Wide Approach.. In particular, the performance of the ongoing education program was 
evaluated in different Somalia municipalities and in the Dadaab refugee centre. EC 
Framework Contract 2013 Beneficiaries (Lot 9) – EU Delegation to Kenya.

Culture, Education, 
Employment and 
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GHANA - Formulation of an employment and social protection intervention in Ghana
The study aimed at supporting the EU Delegation and Ghana NAO to strengthen 
employment and social protection in Ghana. The action included: the formulation and 
identification of a detailed project with a specific plan, budget, activities, expected 
results, implementing modalities, systems of funding delivery, budget forecasts and a 
logical framework (LF), in line with the EU Delegation indications. Ec Framework Contract 
2013 Beneficiaries (Lot 9) – EU Delegation to Ghana.

NIGER - Formulation of the component “education” of the EU support programme to the 
social sectors in Niger – 11st EDF
The intention of this assignment was to support the national authorities of Niger in the 
identification and formulation of projects and programmes  to be funded under the 11th 
EDF in the education sector. The specific objectives of the assignment were: 1) Organize 
a deep analysis of the education sector, in particular the institutional and organizational 
aspects and: 2) formulate an action document of the “CRS” regarding the “education” 
component.. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – EU Delegation  
to Niger.

CAMEROON - Formulation of the Programme in support of the competitiveness in 
Cameroon (PACC)
The overall objective of the assignment was to support the Government of Cameroon 
in the preparation of the Cameroon Competitiveness Support Program (PACC) under 
the 11th EDF. The specific objective was to formulate the programme and produce the 
necessary set of programme documents, in particular the Technical and Administrative 
Documents (DTA) and its annexes. EC FRAMEWORK CONTRACT 2013 Beneficiaries 
(Lot 10)  – EU Delegation to Cameroon.

NIGER - Feasibility study of a Support Program for 6 Small and Medium industrial enterprises 
in Niger
Feasibility study in support of Niger’s Ministry of Industry to improve the quality of a set of 
Country enterprises by providing technical assistance to 6 different Nigerien enterprises 
on development plans, approved by the Ministry. The services offered included training, 
industrial quality support, development of specific budgets, reallocation of resources, 
crisis management and the development of the enterprise RINI. EC Framework Contract 
2013 Beneficiaries (Lot 10) – EU Delegation to Niger.

Trade, Standards and 
Private sector
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CENTRAL & 
EAST ASIA

ARMENIA - ENPARD Armenia - Budget Support Review Mission
The project focalised on the Budget Support component of the EU-funded European 
Neighbourhood Programme for Agriculture and Rural Development in Armenia, with the 
purpose of providing a full and detailed review of the implementation of this component 
and to provide consistent sets of conclusions and recommendations to be used by the 
European Commission to make decisions on instalment’s disbursement for the third 
tranche of budget support. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 1)  – 
EU Delegation to Armenia.

MYANMAR - Mid-Term Review of the Food Security and Resilience Programme in Myanmar
Specific objectives were to take stock of EU past interventions in food security, nutrition, 
social protection and disaster risk reduction, also taking into account ECHO interventions 
in these fields in particular in conflict affected areas; provide strategic guidance for EU 
programming in nutrition, social protection, disaster risk reduction with the objective to 
strategically link relief, rehabilitation and development (LRRD) and mainstream resilience 
in a volatile context. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 1)  – EU 
Delegation to Myanmar.

MYANMAR - Mid-Term Evaluation of agricultural productivity and markets in Myanmar
Specific objectives were to take stock of EU interventions in food security/livelihood 
looking in particular into agricultural extension/education/research, value chain 
development, rural financing, farmers’ organisations and land tenure; propose different 
programming options for EU funds in smallholders-based agricultural development and 
rural economic growth, provide strategic guidance in joint programming exercise with 
the EU Members States on rural development and food security. EC FRAMEWORK 
CONTRACT 2013 Beneficiaries (Lot 1)  – EU Delegation to Myanmar.

ASEAN - Mid-Term Review of European Union Support to Higher Education in ASEAN 
Region (EU SHARE)
The purpose of the project was the evaluation of the EU SHARE programme, which 
has for objectives the improvement of the quality, regional competitiveness and 
internationalisation of ASEAN Higher Education Institutions, contributing to an integrated 
ASEAN Community. The programme’s purpose was the harmonisation of ASEAN higher 
education frameworks, taking into account EU experience of the Bologna Process, as 
a basis to support mutual recognition and regional mobility among higher education 
institutions in ASEAN and the EU and to strengthen people-to-people connectivity. EC 
FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – EU Delegation to Indonesia.

CAMBODIA - Gender Audit to EU bilateral projects/programmes.
The global objective of the assignment was to determine the contribution of EU ongoing 
bilateral projects and programmes so far to the elimination of all forms of gender 
discrimination and the empowerment of women’s and girls’ in all spheres of life and to 
contribute to enhanced gender inclusion in EU ongoing bilateral cooperation projects/
programmes in Cambodia. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – 
EU Delegation to Cambodia.

PAKISTAN - Formulation of Support Program for the education sector in Balochistan
The main purpose of this action was supporting the Pakistan Government and the EU 
delegation in defining the support to be provided by the EU to the education sector in 
Balochistan (a region of Pakistan), in line with the provisions of the Multiannual Indicative 
Programme 2014-20. EC Framework Contract 2013 Beneficiaries (Lot 9) – EU Delegation 
to Pakistan.
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ASEAN - Final evaluation of the ARISE Programme
The main objective of this evaluation was to provide an overall impartial assessment 
of the previous performance of the ARISE programme, comparing the results obtained 
with the initial objectives. It was also a means of providing key lessons and advice for 
the support of future actions, such as the ARISE Plus program. Specifically, assessed 
the efficiency and relevance of the action, its impact, its sustainability and visibility, in 
relation to the guidelines EU. EC Framework Contract 2013 Beneficiaries (Lot 10)  – EU 
Delegation to Indonesia.

AZERBAIJAN - Support to the State Customs Committee to prepare the adhesion at the 
Common Transit Convention (CTC) and at the Simplification of Formalities in Trade of Goods 
(SAD) as well as joining a New Computerized Transit System (NCTS) 
The purpose of the project was to support the State Customs Committee of the Republic 
of Azerbaijan to provide simplifications for trade facilitation among EU and Azerbaijan 
and to provide assistance to the Government of Azerbaijan in further development of 
customs system, in terms of law and informatics innovation, strengthening the Committee 
Staff capacities, and in the definition of an Action Plan finalised to the achievement 
of the new system. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 10)  – EU 
Delegation to Azerbaijan.

INDONESIA - Final evaluation of the EU-Indonesia Trade Cooperation Facility 
The overall objective of this project in Indonesia was to lead to a final and independent 
evaluation of the trade cooperation Programme between EU and Indonesia finalised to 
provide a general view on the outcomes and progresses achieved as well as to draw 
lessons for future similar programmes. EC FRAMEWORK CONTRACT 2013 Beneficiaries 
(Lot 10)  – EU Delegation to Indonesia.

VIETNAM - Final Evaluation of the European Trade Policy and Investment Support Project
The overall objective of the EU-MUTRAP technical assistance support program has been 
to further Vietnam’s integration into the global and regional (ASEAN) trading systems as 
well as to enhance EU-Vietnam trade and investment relations. The two main objectives 
of this evaluation assignment were 1) an overall independent assessment of the past 
performance of EU-MUTRAP, and in particular of the results achieved compared to 
targets contained in the logical framework with a strong focus on results, impacts, and 
sustainability;  2) to draw key lessons and recommendations for future actions. EC 
Framework Contract 2013 Beneficiaries (Lot 10)  – EU Delegation to Vietnam
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GUYANA - Final evaluation of the Development of the Land Use Planning Project (DLUPP)
The objective of this assignment was to provide an independent and final evaluation of 
the design and implementation of the DLUPP, executed within the Guyana Lands and 
Survey Commission (GL&SC) and administrated by the NAO (National Authorising Officer 
of EU funds). The project intended to build the capacity of the Government of Guyana 
through the GL&SC to undertake integrated Regional Spatial Planning Procedures 
and to better manage its Mapping, Cadastral and Land Administration Database. EC 
Framework Contract 2013 Beneficiaries (Lot 1)  – EU Delegation to Guyana. 

GUYANA - Awareness Campaign for the women in engineering and technology
This assignment focused on assisting the beneficiaries (the Government of Guyana and 
the EU NAO) in the design and preparation of an awareness campaign promoting the 
gender equality and in particular the programme indicator for women in engineering 
and technology. To this end, this consultancy was globally expected to promote 
gender equality in the disaster risk management sector. EC Framework Contract 2013 
Beneficiaries (Lot 9)  – EU Delegation to Guyana.

GUATEMALA - Mid-term evaluation of the PEJ Programme for the Youth Employment
The main purpose of the project was to provide a comprehensive and independent 
evaluation of the “Employability Creation for young people and professional training 
in Guatemala Programme”, with a focus on the project outcomes compared to its 
objectives. The team undertook a mid-term review of the activities carried out in the first 
45 months of the programme’s implementation, providing adequate information to the 
EUD and to the Beneficiary, Ministry of Economy of Guatemala, on the progress made 
in achieving the expected results and objectives and of the Programme. In addition, the 
team formulated observations and recommendations on the actions or adjustments to 
carry out during the remaining implementation period, in order to fully reach the expected 
results and objectives. EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – EU 
Delegation to Guatemala.

COSTA RICA - Final evaluation of PROCALIDAD Programme
Final evaluation of PROCALIDAD Programme, aimed at strengthening SMEs 
competitiveness by increasing quality and process improvement of conformity 
assessment, realised between 2011 and 2014 with a budget of 6M € (EU-EDF funding). 
The final objectives were to assess the project’s performance, providing observations 
on the impact of the activities implemented; to identify lessons learnt and provide 
recommendations on the monitoring and sustainability of the results achieved by the 
project;  to evaluate the adequacy of the original project’s formulation against the 
changing environmental conditions, including the development of national policies 
and actions as well as the actions of concurrent cooperation activities.. EC Framework 
Contract 2013 2013 Beneficiaries (Lot 10) – EU Delegation to Nicaragua.

GUATEMALA - Technical Assistance for ex-post evaluation of the FOGUAMI Programme
Ex-post evaluation of FOGUAMI program, aimed at strengthening the position of 
Guatemala on the international market, realized between 2006 and 2011 with an overall 
10 M € (EU-EDF fund) budget. Final objectives: i) evaluation of project outcome and 
achievements; ii) observations and recommendations on the impact and sustainability 
of project outcomes; iii) to identify learnt lessons for future EU initiatives in the field 
of development cooperation in Guatemala. EC Framework Contract 2013 Beneficiaries 
(Lot 10) – EU Delegation to Guatemala.
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CARIBBEAN - Technical assistance to the OECS (Organization of Eastern Caribbean States) 
Network of Excellence for training and education in the fields of tourism and hospitality 
(NETHTE) 
Technical assistance with the overall objective to harmonise and valorise the OECS 
tourism and the hospitality sector through a better management of the training and the 
human resources. In particular, the project concerned the preparation and the assistance 
to the achievement of a detailed plan to set up and to implement an OECS Excellence 
Network for the tourism, the training in the hospitality sector and education (NETHTE) 
and a OECS tourism/hospitality centre. The project concerned also the preparation 
of a detailed plan to institute and to implement  the scholarship NETHE Foundation 
(NETHTEF). EC FRAMEWORK CONTRACT 2013 Beneficiaries (Lot 9)  – EU Delegation 
to Barbados.
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